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LRM WORKSHOPS FINAL REPORT 
PLEASE NOTE: Certain lines and paragraphs which will appear in the ‘Executive Summary’ are 
underlined in this longer version.  

Introduction 

Following the written Survey carried out in the Fall of 2017 and the Report and 
recommendations, prepared by the LRM clergy and presented in January 2018, the next 
planned step was a process to obtain verbal feedback, ‘Face to Face’ in a series of Workshops, 
to allow each of the 10 churches which comprise the LRM (Laurentian Regional Ministry) an 
opportunity to literally have their say. This report is more weighted to these ‘Workshops’ where, 
more detailed points of view were shared, explored and discussed, in some cases challenged. 

These workshops were well attended with active spirited participation. In all 110 people 
participated out of a declared congregation total of 149 for the LRM.  

A key thing we learned, those of us on the LRM Management committee who led and recorded 
these workshops, was that ‘Communications’ is not just websites, emails and newsletters, 
bulletins or surveys, although the need for all of those came across strongly, it was the need 
and appreciation for an opportunity to be heard, ‘Listening’.  

Who did we listen to? Congregations from St Simeon’s, Lachute, Grace Church, Arundel, 
(Parish of the Lower Laurentians, Christ Church, Milles Isles, St Paul’s, Dunany, Holy Trinity, 
Lakefield, St Aidan’s, Louisa) Trinity Morin Heights, St John the Baptist, Kilkenny, St Francis, St. 
Sauveur and finally Holy Trinity, Ste. Agathe. 

We interviewed and listened to Nick Pang before he left, to Josée Lemoine, the Interim Ministry 
Team leader, and their comments were especially insightful. We, the management committee 
felt the challenge to step up.  We also met with Associate Priests who lead us in worship, and 
some key individuals with a story to contribute. Every workshop, every meeting, was very 
different.  

The comments, the opinions of those participating were allowed to lead the agenda, their 
agenda, truly an opportunity to be heard. In this document, we have tried to represent those 
comments as best we can. We felt a strong call from those participating to face the facts, to tell 
the truth. 

Some commonality surfaced in these workshops and meetings; 

• The need for more ‘Priestly Presence’ in the churches, in the communities. 
 

• The need for a program of ‘Pastoral Care’ 
 

• The awareness and stress related to ‘Shrinking Congregations’ 
 

• The need for improved ‘Communications’ 
 

• The need to feel that the ‘Fair Share’ is fair. 
 

• The desire to maintain ‘Individual Congregation’s Identities’, not to be amalgamated 
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‘SURVIVAL VS SATISFACTION’ 
A report on the state of the LRM (Laurentian regional Ministry) after 3 years. 

Background 

The LRM (Laurentian Regional Ministry) was set up in July 2015 as a ‘Survival’ tool for 10 
churches who individually could no longer afford Full Time Ministry. The LRM was formed to 
share Group ministry, 2 priests between 10 churches. In effect to bring ‘Priests to the 
Churches’, to share, to reduce expenses for Ministry for each individual congregation and 

reduce the risk of church closings. 

A group representing each of the 10 churches met for over a year before the inauguration of the 
LRM to mutually agree on the goals, the sharing and the ‘Fair Share’ agreement. This Regional 
Ministry’ was to be a test, one of the first in the Diocese. This report was an integral part of the 
agreement, to be initiated after 2 years. There is currently very little in the way of formal 
agreements, or local regional control beyond the Fair Share agreement. 

It was agreed that each individual church, congregation would retain full autonomy over their 
own operations, including buildings, community, budgets, fund raising, outreach, they would 
retain their own Corporations, Parish Councils, Wardens, Treasurers, representatives to Synod. 

This report as written and presented by The LRM Management committee is in the form of  
Observations, Opportunities and Recommendations, to be implemented going forward, rather 
than a “See what we’ve done’ glossy report., remembering that this, the LRM is a test, an 
opportunity to break new ground. 

Today 

• If ‘Survival’ was Phase # 1 the LRM is achieving that simple goal. 

∗ But at what cost to the satisfaction of our Parishioners and the well being and 
satisfaction of our priests? 

• We now have the challenge to take an honest, fresh look at the ‘Opportunities’  

∗ We have learned a lot from the process, we have to be honest enough to actually 
make recommendations and take advantage of this ‘Opportunity’. ‘The LRM will 
be successful if we make it successful’ 

• Begin by forming an LRM team, revise the Structure 

∗ We cannot expect 2 Priests alone to perform ‘Miracles’, we have to step up, all of 
us, to create a ‘Team’, a new structure including Ministry and Administration, to 
allow our ‘Priests to be Priests’, to plan a proper Pastoral Care Team, improved 
Communications 
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‘Survival vs Satisfaction’ 
A report on the state of the LRM after 3 years. 

Insights 

Before we begin our summation of the workshops it would be good to take a look at the insights 
shared with us by those trained in their role, those with a ‘True Calling’. 

Some highlights from the clergy, associate priests, retired clergy 

Administrative handful (Rev. Nick Pang) 

• 2 priests, 10 churches. Up to 30 wardens and deputy wardens, 10 Treasurers, 7 AVM’s, 
40+- corporation meetings, 456 km of territory, 13 Weddings, 19 Funerals, 5 Baptisms, 
special meetings, local emergencies, issues, construction projects, budgets, the list goes 
on and on. 

• Rev. Nick Pang described his role as that of a Fireman, running from issue to issue, 
supporting priorities at 10 churches, rarely having the opportunity to get to know any 
parishioners beyond the immediate wardens and others who required his attention. 

Sage comments from a retired archdeacon. (Maurice Bate, St Andrews for 20 years) 

• Take a look at the LRM as a single autonomous unit and compare it to the role of a 
Bishop and the support of the Archdeacons. 

• The Bishops role is to spread the word, the role of St Paul, to be among the people, a 
people person, accessible. The Archdeacons role is to attend meetings, administration, 
the traveling. 

• Observing this model; our task as the Management committee is to free up the Priests, 
to facilitate their efforts, to carry out the role of St Paul, to preach, to share the word.  

• His final comment was ‘The LRM will be successful if the people involved make it 
successful’ 

We have the challenge to step up… 

Observations of associate clergy (Prof Patricia Kirkpatrick, Canon David Sinclair) 

• The LRM is a ‘Work in Progress’. It is currently set up as a ‘Survival Tool’. It is a 
‘Process’ 

• They see the’ Associate Clergy’ as an underused resource 

• The strongest word that came from this group was ‘OPPORTUNITY’  

• Now is the time to build a ‘TEAM’  
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‘Survival vs Satisfaction’ 
A report on the state of the LRM after 3 years. 

Priestly presence 

Firstly, we have to acknowledge that 2 Priests covering 10 churches cannot provide the level of 
service, of presence in the community, Pastoral care, local involvement or knowledge that good 
old ‘Fred’ the Minister who lived among us full time used to.  

• We are all grieving the loss of our local Priest. 

When the LRM was being discussed, certain assurances were made, certain expectations 
shared which, with the passage of 3 years experience have proven to be impossible to keep. 

NOTE: The structure of the duties and obligations of the 2 Priests; the support for them; 
the structure of the local Corporations; - none of this was addressed or modified with the 
set up of the Regional Ministry. It was, and is a test, a bit of a throw them in the deep 
end and see if they can swim.  

With hindsight and the benefit of 3 years experience the present structure is a formula for 
burnout - a formula for failure to provide satisfaction to the 10 communities and satisfaction for 
the Priests whose calling is to share the ‘Word of God’. 

But before we all rise up and complain, our priests have done and are doing a wonderful job, 
often not fully recognised, they have allowed us, helped us, to ‘Survive’ a huge first step… 

“Why can’t we get more ‘Priestly Presence’ in our local community?” is still a strong and 
reasonable demand and priority which came out loud and clear in these Workshops. 

If the conclusion or message therefore to be shared is ‘Reasonable Expectations’ how do we 
the members of the Management Committee and the members of every congregation facilitate 
this? It was commented that the proposed ‘once a quarter’ staying of our Priests to the first 
Church on a Sunday, was not enough. 

Fact:  Up to 50% of our Priests time is spent on Administration, a staggering statistic. 
Every meeting around our large territory is an event.  Travel time is another huge reality 
for our Priests. 

Observations: 

• We have to relieve, remove the burden of Administration from our Priests if we expect 
them to have more time for Priestly things, for more presence in our communities.  
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Reflections: 

We have to do four things: 

 

1. We have relieve, take away as much unnecessary Administration , non priestly 
tasks as possible 
• In one of our workshops we heard that Schools faced a similar challenge with Head 

Teachers spending a disproportionate part of their time out of their schools in meetings, 
conferences. They prioritised the functions, cut back on outside meetings, introduced 
technology and turned the focus to the true responsibilities of the Head Teachers. If we 
are to learn from this example, some things have to be cut from the tasks of our priests, 
both locally and at the Diocesan level, we have to look at technology to make best use of 
their time. 

Questions: 

• Do certain Administrative tasks such as Scheduling, Reports and more have to be done 
by the priest? 

• Do communications needs such as websites, newsletters, bulletins have to be done by 
the priest? 

• Does the priest have to attend every Corporation Meeting, Parish Council? Do local 
churches have to wait for the Priest’s availability before they can proceed with meetings? 

• Should our Priests be expected to carry extra roles, sit on every Diocesan committee 
that tradition and past practice say they should? 

• The LRM is in itself a self contained grouping much like a Deanery, do we need 
therefore Deanery meetings and a Deanery structure in addition to an Archdeaconry, 
especially when you recognise too many layers of tradition? 

In all of these the Committee listening to and representing your feedback say N0 

• Do we set a reduced schedule of Double header Sunday services for the Priests 
allowing them more opportunities to stay and meet, rather than running off to the next 
Sunday Service.  

Note in the Fall of 2017 Nick and Josee actually preached 8 Sunday Triple headers. 

• Several Churches suggested and welcomed ‘Morning Prayer’ led by a lay reader as an 
alternate, a stress releiver? 

• We ask the Diocese, the Bishop to look seriously at allowing Lay readers to administer 
the Sacraments, when they have previously been blessed by the Priest. It was 
suggested that this possibility exists in the Canons but is not widely used. 

In all of these the Committee listening to and representing your feedback say YES 
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2. We recommend the creation of a position of Administrative Assistant 
• This is a position to be immediately planned; will this be a paid position, a volunteer 

position, a group of volunteers with specific responsibilities a combination of all of the 
above???  

• This report makes this as a recommendation; the LRM management committee along 
with the Priests have to find the formula to make this work. 

The responsibilities of this Administration position would include: (Not in any specific                       
order)      (Appendix 2) 

• Scheduling services 

• Preparing necessary reports, Finance etc. 

• Scheduling meetings for the Priests, appointments 

• Be the backup for calls, enquiries, Triage requests 

• Prepare distribute master digital Bulletins 

• Prepare distribute master digital Newsletters 

• Prepare Agendas and minutes for the LRM Management committee and distribute 

NOTE: This service would be for central LRM and Priests support only, not for individual 
Parishes 

3. We recommend revising the division of direct responsibility for churches in 
the North South Split 
• Currently the Priest in the North has responsibility for 4 fully active churches vs 1 in the 

South, for 295 km of travelling vs 161 km in the South, for 5 corporations and 10 
wardens in the North vs 2 corporations and 4 wardens in the South,  65% of the 
parishioners in the North vs 35% in the South etc etc 

• By moving the direct responsibility for Morin Heights to the Priest in the South this 
sharing of the load becomes much more equal; 4 corporations vs 3, 49% of the 
parishioners vs 51%, 50/50 on driving distances etc etc. 

    *SEE APPENDIX #4  FOR A DETAILED BREAKDOWN OF THESE CHANGES 

• N.B. This will not interfere or change the close historical relationship between Morin 
Heights and St Sauveur, the joint services, the Priests Sunday rotation, just the 
responsibilities of the Priests. 

• Supper anyone??? 
One very interesting comment came from both Nick and Josee; people seem afraid to 
invite us for supper, for coffee, for a drink. It is not that they are looking for a cheap 
supper, but it can actually be a very lonely, maybe isolated is a better word, living as a 
priest in a rural community, away from the city with no strong ties to any single 
community or congregation. They too want to become part of the community, an 
opportunity to get to know them better… 
 

4. Build a team…. 

The next section in more detail addresses the Opportunities to be clearly established and set in 
place 
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‘Survival vs Satisfaction’ 
A report on the state of the LRM after 3 years. 

Team building 

The associate Priests, went immediately to this as an ‘Opportunity’ in their session  

• To build a team, to arrange regular get-togethers of the Associate Priests, to use their 
resources, their experience as Trainers, the priests commented that they were not being 
used enough, they appeared to want to go further than just providing Sunday services. 

• The next step will be to explore this opportunity, to add more Priestly presence in the 
communities, a ‘Team’ approach? 

Lay Worship Leaders;  

• Also do not have the close communication, support and association with their local priest 
as they would have had in the one Priest per parish days.  

• Regional Ministry brings up different challenges and issues than local ministry did, the 
classic model for lay readers does not necessarily apply. 

• We must look for resources, support, possibly a new program, custom tailored to the 
special challenges of Regional Ministry, from the Diocesan person responsible for Lay 
Worship Leaders.  

• The LRM is a test of things to come. It is an opportunity for the Diocese to create, to test 
such programs. 

• The goal is to give the Priests more “Priestly” time. 

• To instill and share, Team Building, Empowerment and the desire to participate 

Thinking outside the box 

The Bishop has sent us, is funding, a Curate for a year (‘Priest in Training’ for those of us 
not totally comfortable with church titles) beginning in September. An extra set of hands will be a 
welcomed asset; the previous pages open up a lot of opportunities to keep them very busy. 

Nick Brotherwood has recently joined us part time as a Priest with lots of experience, on an 
interim basis as we go through this review and transition into Phase 2 of the LRM. Would it be 
‘Machiavellian’ to see his experience and talents of ‘Rethinking the Church’, a program he 
hosted here a few years ago, as a pure coincidence??? 

Explore more opportunities to work with encourage collaboration with the LAM 
(Laurentian Area Ministry, the United Church equivalent to our regional Ministry.) There is a 
strong beginning to this association, this Opportunity. Josee is already working closely with 
them. The ‘Messy church’ program is a joint venture with strong beginnings among others. 

  



 

Pa
ge

10
 

‘Survival vs Satisfaction’ 
A report on the state of the LRM after 3 years. 

Pastoral care 

This priority is closely linked to ‘Priestly Presence’ in our Parishes and to a genuine need and 
vacuum that has formed regarding visitation. This, we acknowledge is based on  

• a reality of the finite time that Priests have  

• the inability (even with their best efforts) to achieve these goals 
With the expectations listed in the previous segment that administrative time will be reduced 
there will still need to be a balance of ‘Availability vs Need’ against ‘Reasonable Expectations’. 

The ‘Need’ is great and was voiced as a strong concern in every Workshop session, in every 

Parish. 

If we go back to the advice from our retired Archdeacon:  ‘The LRM will be successful if 
the people involved make it successful’ 
 
If we heed the advice of our Associate Clergy:    Now is the time to build a ‘TEAM’ 
 
Then, Pastoral Care, the setting up of a Team, Training, Supporting, is a project that the 
LRM committee along with our Priests should be setting up as a Priority. 

One name came up in the workshops as having previously conducted training sessions; this 
person literally wrote the guide book for Pastoral care for the Diocese. This person provided a 
short overview of the opportunity, which is attached to this report. 

*APPENDIX #3 ATTACHED TO THE EXECUTIVE SUMMARY IS AN OUTLINE OF A 
PROPOSED STRUCTURE FOR THE CREATION OF A PASTORAL CARE TEAM 

 This local person is available as a resource to assist with this. 

There was strong support in some congregations to arrange training, to form a team, to take up 
the challenge. One note of caution from the potential trainer, all pastoral care persons should be 
appointed by the Priests, not simply volunteer. The emotional strains of Pastoral care are not for 
everyone however keen, the potential for true hurt exists and must be recognised to protect 
those offering Pastoral care and those receiving. 

IMPORTANT NOTE; Timing… we currently do not have a full strength group of Clergy, the 

timing of this priority must not compromise the abilities and current strength of our Priests. 

Again we must express our concern, that no overloading of one volunteer is a solution, it must 
be our role to ‘Facilitate’ with the Priests the setting up of a structure, for a self sufficient 
Pastoral Care approach and Team. 
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‘Survival vs Satisfaction’ 
A report on the state of the LRM after 3 years. 

 

The role of the LRM 

1. We recommend that we take this Opportunity to clearly define the role of the LRM 
Laurentian Regional Ministry going forward. 
 

2. We recommend that an agreement be formalised between the 10 churches in the form of a 
written Agreement/Charter. 
 

3. We recommend that the LRM management committee be given the task of drafting such an 
agreement. 

 

The workshops and this report clearly acknowledges that the 10 Churches do not want to see 
another layer of governance, that the key role of the LRM going forward should be to 
“Facilitate” 
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‘Survival vs Satisfaction’ 
A report on the state of the LRM after 3 years. 

The role of the LRM Management Committee 

We suggest that the structure of the LRM Management committee, its functions and focus 
become Facilitation.  

• We heard loud and clear that each of the 10 churches like and want to preserve their 
independent identities, they do not want the LRM Management committee to become 
another level of Governance, but they welcome support and they welcomed our role as 
listeners in this workshop process. 

• They encourage the role of members of the Management Committee to act as 
representatives of the LRM, for the 10 churches to the Diocese alongside the Priests. 

Challenge #1   How do we Facilitate more ‘Priestly Presence’ in the Parishes, how do we 

assist with the structure and designation of Administrative tasks to free up Priests time? 

 If we achieve just that goal we will have made a giant step. 

Recommendations 
1. We recommend a slight revised structure for the makeup of the Committee, to enable it to 

better support the Priests and provide better communications back to the churches - another 
concern voiced in the workshops; 
 

2. We recommend that each Member/Representative should either be an active current 
member of their respective corporation to ensure that the dealings of the LRM Management 
committee are directly reported back to their respective corporations, or that they be 
considered an “EX OFFICIO” member of the corporation to ensure good feedback and 
communication from the LRM Management committee. 
 

3. We recommend to confirm a previous practice that members should serve a two year term 
for continuity and that half the committee should alternate their years of beginning and 
ending their term, to ensure this continuity, thus ensuring that at least half the committee 
carries over from year to year 
 

4. We recommend, based on the breakdown of the Fair Share allocation and the 
recommendations regarding the North South split, that Trinity, Morin Heights and St Francis, 
St Sauveur each have one representative. (currently they share one.) 
 

5. We suggest that the management Committee needs a clear Agreement/Charter to define 
the responsibilities of the Management committee as primarily to Facilitate the sharing of 
Ministry and support the Priests, to define the role and responsibilities of the Chairman, the 
definition of Quorum, the schedule of meetings etc. 
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‘Survival vs Satisfaction’ 
A report on the state of the LRM after 3 years. 

6. We agree with the recommendation to reduce the number of committees from 4 to 2: 

• Maintaining the LRM Management committee as the Facilitating committee 

• Keeping the Finance committee with regular meetings, maintaining a focus on the 
budget and Fair Share, keeping the Management committee informed. 

 

The role of the LRM Finance Committee 

Recommendations 

1. That the committee be made up of the Treasurers of the member congregations, or a 
representative responsible for Finance, as at present. 
 

2. That the Finance committee appoint a Chairperson 
 

3. That the chair of the Finance committee or another person appointed by that committee 
joins the Management committee when issues of Finance or budget are on the agenda of 
the Management committee. 
 

4. The Finance committee would handle finances of the LRM with a bank account and budget 
sharing the same priorities as the Management committee 
 

5. Certain key functions should probably remain under the services of the Diocese as 
recommended by the Finance committee ie. payroll, taxes, pensions, training, however all 
reporting and budget control would be under this committee. 
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‘Survival vs Satisfaction’ 

A report on the state of the LRM after 3 years. 

Fair Share 

Is the Fair Share still fair?  

There is a very strong argument that no ‘Fair Share’ agreement is perfect, but to quote a 
comment from one person who was very involved with its formulation “It was and remains the 
‘Fairest’ of all the options put on the table”. 

In more than one meeting the question came up, are the stronger churches, congregations 
supporting the weaker to an unfair amount? Can this continue? 

The argument given in response in those meetings was…. on the contrary that as ‘Christians’ 
we of all people should be prepared to support our neighbours.  

But after a 3 year trial period we also have to ask, to what limit?  

All churches even the stronger ones among us are suffering losses in membership, income, the 
Fair Share is about money, there is a genuine fear among all congregations, Will we survive?  Is 
there enough to go round? 

Closing Churches 

• The question was asked can we support Seasonal Churches. 

• The question was asked should we be supporting churches with almost no 
congregations. 

• The question was asked should we be closing churches. 

The definition of ‘we’ in these questions was often aimed at the Diocese and Bishop in the 

discussion around these questions 

As it is understood and with a lack of charter or agreement for the LRM, the current role of the 
LRM is to provide and facilitate the sharing of Ministry, to allow each individual church to 
manage, to be responsible for keeping their churches open, their own budgets, their own 
administration. The role of the LRM as it now stands is to assist with ‘Survival’ 

It was reported that in the initial formation of the LRM meetings the issue of ‘The Elephant in the 
Room’ (should we be closing churches?) was rejected as an option or discussion point in the 

LRM formation and mandate. 

So as Fair Share is being raised, ‘the ability or inability to keep going, are we any better off?’ are 
all valid questions that were raised and should be included in the report but that as it stands the 
LRM has no direct responsibility, the management responsibility for individual churches and 
congregations was left with each. 
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As this is being written as a ‘Business Plan’, we equally cannot put our head in the sand… doing 
nothing potentially risks the survival of all.  

As it stands through these workshops and the feedback from the local representatives on the 
management committee it appears that no church at this time is in ‘Imminent’ danger of closing. 

There are real concerns regarding the future of some congregation’s ability to continue. 

In such cases the Regional Archdeacon is the appointed representative charged by the Bishop 
to become involved at this level regarding such decisions. 

Question: 

• Is there a different benchmark in a group such as the LRM regarding the need or the 
urgency to close or not support weaker churches, Seasonal churches, those with 
shrinking attendance? 

The advent of Regional Ministry by its definition is a ‘Survival’ tool, allowing churches to cut their 
costs. 

NOTE: One issue of communication brought out in the workshops was the 
misunderstanding of the extent of the role of the LRM and its financial ability or 
commitment to keeping churches open. 

We the LRM comprising its 10 member churches do not directly or financially support so 
called, weaker churches as was a fear expressed in one workshop. 

NOTE; Reading between the lines of the Bishops heightened watching of Church 
spending there appears to be a concern at that level that churches do not burn up, 
spend endowments, investments to keep doors open for shrinking congregations. 
Survival at any cost should not be an option. 

NOTE; Our aging population is less able to travel, with the possible closing of local 
churches, especially in a rural setting with greater distances to travel, the reality of 
people who would stop attending church in such a scenario is a sad reality which must 
be taken into account. 

NOTE:  The existence and use of Rectories came up in more than one session. There are 
differing opinions on this issue, which is not unique to the LRM and too great to debate in this 
report. The issues include, on the one hand, ‘What is best for the Priesthood?’ and on the other 
hand, the cost and upkeep, offset by share of Equity. There are currently two active Rectories in 
the LRM, which are part of the Fair Share expenses. These are located in Lachute and Ste 
Agathe. 
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Opportunities; Use technology to bring the Priest to the People, currently the LRM Brings 

the Priest to the Church. 

NOTE; The Jehovah Witnesses have a wonderful interactive system, albeit telephone 
based, which allows shut ins to actively take a role and participate in local worship. With 
today’s technology and a strong percentage even among our older parishioners 
connected to the internet, is this a test to be added to the LRM particularly in a rural 
setting.  

Could this be a test, an opportunity, to be funded by the Diocese with our territory as a Guinea 
Pig? 

 

Them & Us 

• Fair Share discussions are a sign of stress and concern regarding Survival, Financial 
Survival.  
 

• In several workshops, there were questions and comments, some not so subtle, 
questioning the spending and the ‘Out of touch with reality’ appearance of Diocesan 
spending, compared to the situation of our local churches, struggling with budgets and 
cut backs. 
 

• This is directly financially reflected in the Diocesan ‘Annual Assessments’, one of the 
single largest expenditures for each individual congregation. 
 

• Specific comments included the moneys being poured into St Jax, the renovations of St 
Andrews, the use, the cost of the expensive offices for the Diocese, the cost of the 
Bishops residence, expenditures on Provincial Synods… 
 

• In the first workshop in Arundel, one of the questions was ‘Are you from Montreal?’  
 

o There is a ‘Perception’ that the Church is a top down organisation, that the 
Diocese is not showing or demonstrating signs of restraint like the regions are 
having to deal with. 

  



 

Pa
ge

17
 

‘Survival vs Satisfaction’ 
A report on the state of the LRM after 3 years. 

Shrinking Congregations 

We observed different levels of stress in different workshops, but there was a commonality of 
shrinking congregations and obvious concern regarding ‘Survival’. 

• Every church said we need new members, we need young people, the discussions 
turned to, the need to change, to welcome those who don’t know who we are or what we 
offer, the changing role or opportunity of the church in today’s society. 

The roles, responsibilities of wardens 

• Wardens and those in positions of responsibility no longer have the safety blanket of the 
Priest who lives down the road, they are very much alone with more stress, more 
responsibilities, dealing with a Priest who lives afar and has 4 other Churches to care 
for. 
 

• As congregations shrink the number of hands to share tasks reduces. 
 

• Some congregations have had serious difficulty finding people to accept the 
commitment, the burden, of being a warden. (there is still a need for Deputy Wardens to 
share the load) 
 

• Many of the requests for assistance from the Wardens to the Priests would come under 
the heading of ‘Administrative’ many of these could be, should be, addressed and 
responded to by others than the Priests. Wardens care for the people in the 
congregations. 

The goal has to be to give better support to Wardens and those responsible while relieving the 
Priests of Admin duties where possible. 

Old Guard vs New Guard 

We could start this paragraph by talking of ‘Resistance to Change’ but actually it a simple, 
genuine difference in needs and comfort levels.  

A better description might be the needs of ‘Traditionalists vs. Progressives’ 

• For some members of the congregations, the traditional ‘Stand up Sit down’ by rote 
service is comforting, familiar and very important.  
 

• Younger members (40 to 60) ask or suggest a different more interactive approach to 
worship. New methods of worship. Different times, different occasions, locations. The 
question or suggestion arose each time this was raised, that we need to do this to attract 
today’s generation. 
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• BUT.. the one of the strongest messages that came from all workshops was the 
‘Respect” for the ‘Old Guard’ from the younger members, the appreciation for their 

years of service, their keeping our places of worship open was universal.   

We must respect that; the roles, they (some of the older members) hang onto are an important 

part of their lives, their ‘Ministry’.  

Any discussion of change must respect that devotion. 
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‘Survival vs Satisfaction’ 
A report on the state of the LRM after 3 years. 

Communication 

Communication came up as an issue in virtually every Workshop. 

The first response in previous discussions has been the need to keep the Website updated  

• for Newsletters,  

• for weekly Bulletins,  

• social media.  

• The need for more feedback from the LRM Management committee 

What we learned through this process is that ‘Communications’ is also  

• a need to be heard,  

• to share information not just be fed information.  

• An opportunity for discussion, debate, for sharing. 

One of the first challenges is to communicate clearly to all members the true role of the LRM 
and its committees. 

Recommendations 

Meeting together, opportunities for listening and sharing 

1. This committee recommends regular, maybe annual or bi-annual, workshops to give 
local congregations opportunities to listen, to share.  
 

2. The committee will encourage organised meetings of all Wardens, an opportunity to 
meet with Clergy, Associate Priests, lay readers, to share their experiences. 
 

3. There was some pushback in the Workshops to these suggestions, with the comment, 
‘There are already too many meetings!’ 

Newsletters:  
• The Committee as part of its challenge to arrange support for Administration has a 

goal of having a person or committee to act as the central gatherer, receiver of 
information to be shared. Producing a Quarterly newsletter, to enlarge the digital 
reach via emails and social media is the goal. 

LRM Website:  
• The committee has the challenge to appoint a person to be responsible for keeping 

the website current. A website does exist but is not getting regular updates. 
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Bulletins:   
• Many churches miss their Sunday bulletins to follow along with the service. We have 

an opportunity to produce a standard weekly bulletin to be made available, 
distributed digitally, printed locally.  

• For local churches to add their own cover or to customise,  

• A common back page to share, carry events from around the LRM. 

Social media:  

• We currently have a Facebook Page, it is quite active, but is missing news, events and 
sharing from more churches, the role of a central person to receive, gather and distribute 
news and events will greatly enhance this. 
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 ‘Survival vs Satisfaction’ 
A report on the state of the LRM after 3 years. 

Individual Congregations Identities 

• The desire to maintain Individual Congregation’s Identities, not to be amalgamated is 
strong. 
  

• There is Pride in ‘Survival’ as well as a joy in Heritage, Tradition, Community. 
 

• These are 10 very different Congregations. 
 

• They do not want the LRM to become an all encompassing organisation that absorbs 
them, they do not want to lose their identities. 
 

• They enjoy, appreciate the support, ‘Facilitation’ role of the LRM, but don’t want it to 
become another layer of governance.  
 

• Some with great pride shared their achievements and growth, we are doing well 
 

• Others are fearful of Survival, struggling financially, struggling to find people willing to 
take on the roles of wardens or other responsibilities. 
 

• Some issues they all share like the need for more ‘Priestly Presence’, increased 
Communications. 
 

• In others they do not want to feel that there is an LRM agenda, such as the introduction 
of French into the services. This is welcomed by some, others are more fearful of losing 
their identity. 
 

• The Priests report that they are getting more requests for Bilingual services especially 
for special events such as Weddings and Funerals, but again these are often not regular 
church members or church goers. The dilemma is: What is the comfort level of being 
welcoming vs recognising the traditions and fears of some members? 
  

• There is no typical LRM church. 
 

• Some love the opportunities for Joint services, Picnics and events through the LRM, of 
course the Treasurers worry about losing a week’s collection plate monies. 
 

• This we see as an opportunity, a slow organic growth area, a growing knowledge, 
comfort and enjoyment of sharing with our neighbouring churches. People have an 
opportunity to choose to visit, to participate, to share.  
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• The beginnings of Messy church is welcomed across the board, Josee has made herself 
very involved with this, a joint venture with the LAM (United Church Laurentian Area 
Ministry) 
 

To conclude: 
• We see the role of the LRM is to ‘Facilitate’ such opportunities not impose them. 
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‘Survival vs Satisfaction’ 
A report on the state of the LRM after 3 years. 

Successes… 

Sometimes we save the best till last; there is a lot of new energy that has come as a 
result of the formation and establishment of the LRM. 

Survival of 10 Churches 
• ‘Survival’ was probably the driving force behind the 2 years of deliberations that led 

up to the formation of the LRM in 2015, although the word ‘Survival’ itself is a strong 
somewhat scary word that was probably never used. The average Church has saved 
somewhere in the region of 40% of the cost of ministry compared to Full Time 
ministry. 

     Survive we did, Survive we have, a Success. Phase #1 accomplished 

Rotating Clergy for Sunday Services 
• One of the most exciting, energising outcomes of the LRM, is the sharing of ministry, 

bringing different Priests, Associate Priests, Lay Worship Leaders who visit our 
churches each Sunday. Each brings their own experiences, their different way of 
looking at the gospel, their different energies, approaches, has become the highlight 
of the week for many. 

Messy Church 
• A growing, exciting beginning, a success. This is a shared project with the LAM 

(United Church Laurentian Area Ministry) These get togethers move around the 
area, the surprising observation is that they are as appealing to Grandparents as 
they are to Grandchildren. Another positive sign, there are Teenagers who have 
taken an active leadership role in this project. 

Opportunities for Meeting Others, Joint Services 
• The first two annual Deanery Picnics were well supported by LRM members, 

participation in these has been encouraging. However there needs to be reason to 
join in, not just another annual event for the sake of having an event. 

• Joint Services are always a welcomed opportunity to meet, worship and enjoy time 
together and are considered a ‘Regional’ success with less travel.   

• Area churches are joining together for Bible Studies. 
 

Easter Vigil 
• Celebrating one of the holiest times of he year together has become a tradition, the 

location each year moves around the area 

Blue Christmas 
• Christmas is a sad, stressful time for many, the expectation of being happy, enjoying 

the holiday celebration is actually a time of agony for some. The expectancy that we 
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should be happy can have the reverse negative effect. This is an important ministry, 
outreach, that should not be judged by the numbers of those attending 

Closer Cooperation with the LAM (United Church Laurentian Area Ministry) 
• The door is open, Christians of all denominations share the common fact of 

diminishing congregations and concerns over finance and viability. This shared 
concern is a factor in helping to break down barriers, to open doors. 

• The Messy Church is a positive, optimistic new project, jointly run and shared with 
the LAM. 

• Shared Services, Good Friday Service at St Francis St Sauveur was a well 
supported bilingual, joint service with the LAM.  The Good Friday Service in Lachute 
is shared by the Anglicans, Presbyterians and United congregations and is very well 
attended. 

• Trinity Morin Heights since selling their hall several years ago uses the United 
Church facilities for their special events and fundraisers, strongly supported by 
members of both congregations. 

A Strong Management Committee with 3 Years of Experience 
• As one member of the committee keeps stating, this is the best, most constructive 

church committee he has been a part of in his 40 plus years of volunteering for the 
Anglican Church in the Laurentians. The mix of talents, the comradery, positive 
problem solving and support for each other, along with a great belief in the LRM, 
make this both a success and an asset. 

In Small Steps We are Opening Doors to our Neighbours 
• One of the very first decisions the Management Committee made was to rotate their 

meetings around the area, an opportunity to visit, to appreciate what other churches 
and communities have to offer. The joint events, picnics and other get-togethers are 
rotated around. 

 

Conclusion 

The challenge now is to get past SURVIVAL to focus on SUCCESSES & SATISFACTION 

Reality 

• Our Priests, however wonderful cannot do it alone 

To quote our sage retired Archdeacon: 

‘The LRM will be successful if the people involved make it successful’ 

To quote our associate Priests: 

Now is the time to build a ‘TEAM’ 


