
Laurentian Regional Ministry Council Meeting (via Zoom) 

December 2, 2020 

MINUTES 

Present: Hugh Mitchell (Chair), Bevin Boyd (Vice Chair), John Richard (Sec.), Rev. Josée 

Lemoine, Rev. Nick Brotherwood, Rev. Tania Lesack, Andy Mason, Robert Percy, Quitterie 

Roques de Borda, Mike Tott, Dave Ward. 

Regrets: None 

Guest: Ven. Victor David Mbuyi. 

1. Opening Prayer: Victor David opened our meeting with a prayer. 

2. Welcome: A warm welcome was extended to our guest. He is the new Territorial Archdeacon 

as well as the Rector of La Nativité/St. James in Rosemere and of St. Simon and Bartholomew in 

Laval. 

3. Approval of the Agenda: Proposed by Josée and seconded by Robert. 

4. Approval of the Minutes of October 28: Proposed by Nick and seconded by Mike. 

5. Business Arising from the Minutes: None 

6. Tour de Table: 

St. John the Baptist in the Wilderness: Some trees have been cut around the church. 

St. Simeon’s: They have had three in-person services (attendance 15, 15 & 14). The congregants 

are happy with the services. St. Simeon’s joined forces with the Lion’s Club Guignolée in 

Lachute. The Family Christmas Service has been recorded and will be available by the 24th on 

YouTube. A Lessons and Carols Service will be held Dec. 13 and the Christmas Eve Service will 

be at 7:30. 

P.L.L.: St. Paul’s is closed. Christ Church, Mille Isles will have no service at Christmas. Holy 

Trinity, Lakefield will re-open in January. The negotiations for the sale of St. Aidan’s church and 

community hall to the Municipality of Wentworth are progressing. A motion by the P.L.L. to the 

Municipality needs to be presented to Bishop Mary. The congregation will continue, but 

Wentworth will eventually own the buildings if the negotiations are successful. The whole 

transfer is hoped to be completed by the summer.  

Trinity, Morin Heights: Will remain paused for the near future, they have recently sent out a 

Newsletter and an in-house 2021 calendar to keep in touch with as many parishioners as 

possible. There are currently five outreach programs ongoing. 



St. Francis, St. Sauveur: The roof of the Community Hall has been redone. The annual Appeal 

letter has also been sent out. Many parishioners are happy to be on Zoom services. Two new 

people have joined the congregation (one is a Lay Reader). 

Grace Church, Arundel: The community has been hit hard due to a COVID outbreak at the 

elementary school. The Parish Council decided to pause in-person services for three weeks. 

They will have a service on Christmas Eve, but none on December 27th. 

Holy Trinity, Ste. Agathe: Will have a Christmas Eve service at 8 p.m. and once a month in-

person Sunday services beginning January 10th. The Annual Appeal is underway until January 

15th. 

Clergy (Josée):  There will be online services every day during the holiday season. There will be 

an informal “Happy Hour” online on Christmas Day to try to break loneliness and isolation 

during the holidays. The Online Christmas Eve service will be at 4 p.m. 

7. a) Feedback from the Bishop on the LRM Covenant/Budget: 

Since our last meeting, Hugh and Robert have been able to meet with Bishop Mary. Going 

forward as a region, we need the Covenant. We were told to be assertive and that is what we 

are doing by insisting on proceeding toward ratification of the Covenant. The Bishop took the 

conversation under advisement. She hopes that the Council and clergy act as a buffer between 

the Diocese and local issues. 

Presentation of the Budget materials made an impression on Bishop Mary as to our 

commitment and involvement with this project. She was very positive at the end of the 

meeting. 

Even if the Vestries approve the Covenant in February, there are sections of her authority in it 

that she would specifically need to approve. There were concerns about reduced mileage 

expenses, could these sums be invested in improved internet infrastructure. Our questioning on 

this issue has made an impression on the Diocese. 

(Canon 31, If churches merge, assets merge)  

b) Message from Victor David: Before he left the meeting, the Territorial Archdeacon shared 

some observations. 

He congratulated the Council for their contribution in creating the Covenant. 

He asked us what our mission was and how we were going to accomplish it. 

He will stand by us and will support our efforts. He asked to be kept up to date by receiving 

future copies of the minutes. 

He also challenged us by asking where we wanted to be with our churches in five years. 



Josée hoped that our main goal can be to transition from “Covenant/Budget” to “Diminishing 

Congregations” in 2021. 

8. Budget:  

Robert presented the “Budget for the LRM Procedure” document. A discussion evolved over a 

few points. It was decided that a bit of “wordsmithing” would be valuable to reflect the 

Covenant in this document. The Council was encouraged to see the positive path the document 

opens and to try to experience it and correct it as necessary. This Budget and Procedure will 

have the advantage to allow the Council to monitor our “ins and outs” in real time. 

A suggestion was made to set up a Zoom meeting with Stephen Tam/Josée/Robert to iron out 

any last-minute details and get definite numbers. We will need a revised Process Document for 

our next meeting.  

Next Steps:  a) Send out an updated Budget. An informal response will be requested. We will 

need to create a Finance Committee when things are up and running. 

  b) Ten-day response window 

  c) Josée and Robert will improve Procedure Document to show that it is not 

extra work, but a clearer system. 

Mike MOVED (seconded by Andy) that Robert be nominated as Treasurer of the LRM. Accepted 

UNANIMOUSLY. 

9. Covenant Timeline: 

In the first half of 2021 – Workshop with the Parishes to be completed by June 30th. The 

purpose is to explain the Covenant and get buy-in before a vote. Liabilities have to be included 

in the Covenant. Josée and Hugh will make a calendar of workshops. It is suggested that reps 

bring back a suggested date and time. 

10. Varia: 

Josée raised a concern that has arisen with the expenses incurred with the recording of music 

for online services. Trinity Morin Heights and St. Francis continue to pay for Mireille Villeneuve, 

the organist. Flutist Judy Diez d’Aux has also contributed to the recording of music for 

Christmas services. There is an outstanding bill of $150 that will be shared by the other 

churches.  

Nick will be on vacation between Christmas and New Year’s Day inclusively. 

11. Date of Next Meeting: January 27th at 2 p.m. 

12. Closing Prayer: We closed our meeting with the Grace. 

These minutes were approved by the LRM Council on January 27, 2021. 


